Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

099294-18TAS-RSI- Tasmanian Roads Package - Bass Highway — Marrawah to Wynyard Upgrade

Current Month Activities

* Design commenced on first six projects via D&C Contract.
* Design continuing on 3 projects with Consultant.
Next Month Activities

*Send out Proposal for next stage of projects design.
Risks:

 Nil.

Opportunities:

 Nil.

Future Milestones

* Award of conract for S2 works - July 2021

Current Month Activities

* Design commenced on first six projects via D&C Contract.
* Design continuing on 3 projects with Consultant.
Next Month Activities

*Send out Proposal for next stage of projects design.
Risks:

 Nil.

Opportunities:

 Nil.

Future Milestones

* Award of contract for S2 works - July 2021

Current Month Activities

* Design finalised on first six projects.

¢ Tenders Evaluated on Stage 2

Next Month Activities

* Commence construction on first six projects.
* Award contract for Stage 2

Risks:

* Nil.

Opportunities:

 Nil.

Future Milestones

* Commencement of construction on State 2 - November 2021 (milestone originally due this month - change request sent September 2021)

Current Month Activities

* Design commenced on 6 projects via D and C.

* Construction commenced on 2 of the first 6 projects (Gates Road and Myalla Road intersections) on 13 September.
* Tenders Closed for Morris Road and Togari.

Next Month Activities

o Finalise design for Togari.

* Send out proposal for next design stage or projects.

Risks:

* Nil.

Opportunities:

* Nil.

Future Milestones

* Commencement of construction on State 2 - November 2021

Current Month Activities

* Design continue on 6 projects.

* Tenders Closed for Morris Road and Togari.
Next Month Activities

¢ Award contract for Morris Road and Togari.
Risks:

o Nil.

Opportunities:

o Nil.

Future Milestones

* Commencement of construction on Stage 2 - November 2021

Current Month Activities

* Tenders awarded for Morris Road and Togari.

 Construction continuing on Gates, Myall and East of Pollards.
* Togari works to commence Next Month Activities
 Tollymore tender closing.

* Monateric Rd works to commence on site.

Risks:

* Nil

Opportunities:

 Nil.

Future Milestones

* Commencement of construction on Stage 2 - November 2021

Current Month Activities

* Tenders awarded for Morris and Togari Roads.

eStart of works milestone complete for Gates and Myal Roads.
* Early works commencing on East of Pollards and Monateric Roads.
Next Month

* Tender awarded Tollymore Road.

* Commence works at togari and Morris Roads.

Risks:

* Nil

Opportunities:

* Nil.

Future Milestones

¢ Completion of Clearing and earthworks S1 and S2 - April 2022




Current Month Activities

* Stage 1 - Construction continuing Gates Road, Myalla road, East of Pollards, Monateric Road and Mella Road.
 Stage 2 - Construction continuing at Togari.

Next Month

¢ Tender award Tollymore Road.

Risks:

* Nil

Opportunities:

 Nil.

Future Milestones

Feb-22|e Completion of Clearing and earthworks S1 and S2 - April 2022

Current Month Activities

* Stage 1 - Construction continuing Gates Road, Myalla road, East of Pollards, Monateric Road and Mella Road.
 Stage 2 - Construction continuing at Togari.

* Stage 3 - Contract awarded for Tollymore Road realignment and intersection upgrade.
Next Month

* Commence construction Tollymore Road.

Risks:

o Nil

Opportunities:

* Nil.

Future Milestones

Mar-22|e Completion of Clearing and Grubbing S1 and S2 - April 2022

Construction commencement: 12/1/2021

Completion: Forecast 28/2/2023

Current Month Activities

* Stage 1 - Construction continuing Gates Road, Myalla road, East of Pollards, Monateric Road and Mella Road.
 Stage 2 - Construction continuing at Togari.

* Stage 3 - Contract awarded for Tollymore Road realignment and intersection upgrade.
Next Month

* Commence construction Tollymore Road.

Risks:

* Nil

Opportunities:

* Nil.

Future Milestones

Apr-22|e Completion of Clearing and Grubbing S1 and S2 - April 2022

Construction commencement: 12/1/2021

Completion: Forecast February 2023

Current Month:

Stage 1 - Construction continuing at Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road.
Stage 2 - Construction continuing at Togari.

Stage 3 - Contract awarded for Tollymore Road realignment and intersection upgrade.
Next Month:

Commence construction Tollymore Road.

Risks:

oNil

Opportunities:

* Completion of works for five projects currently underway.

Future Milestones

May-22 [e Completion of Clearing and Grubbing S1 and S2 - April 2022

Construction commencement: 12/1/2021

Completion: Forecast February 2023

Current Month:

Stage 1 - Construction continuing at Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road.
Stage 2 - Construction continuing at Togari.

Stage 3 - Contract awarded for Tollymore Road realignment and intersection upgrade commenced 23 May 2022.
Next Month:

Commence design of tranche 2 and 3 projects.

Risks:

oNil

Opportunities:

* Completion of works for five projects currently underway.

Future Milestones

Jun-22|e TBC

Construction commencement: 12/1/2021

Completion: Forecast February 2023

Current Month:

Stage 1 - Construction continuing at Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road.
Stage 2 - Construction continuing at Togari.

Stage 3 - Contract awarded for Tollymore Road realignment and intersection upgrade commenced on the 23 May 2022.
Next Month:

Construction continuing as above.

Commence Design of tranche 2 and 3 projects .

Risks

Nil

Opportunities

Nil

Future Milestones

* TBC

Jul-22
Aug-22




Sep-22

Oct-22

Nov-22

TTarciTe TA PTOJETTST

- Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of
Pollards, Monateric Road, and Mella Road. Dunn St in redesign. Practical completion of other sites reached in May 2022.
- Current Month

oBedesign of Bass Highway/ Dunn St, Crayfish Creek to be completed.

- Next Month

oProcurement of construction for Bass Highway / Dunn St, Crayfish Creek.

Tranche 1B projects:

- Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Morris Road and Salmon River Road to Park/ Paceys Road.
- Current month

e@onstruction continuing

sBass Highway, Salmon River Road to Park Road, Togari road widening and junction improvements

*Bass Highway, Morris Road, Boat Harbour road realignment and junction improvements

- Next Month

oBonstruction continuing as above.

Tranche 1C projects:

- Tranche 1C project Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871

- Current Month

oBonstruction continuing

[@Bass Highway, Tollymore Road, Flowerdale road realignment and junction improvements

- Next month

oBonstruction continuing as above

Tranche 2 projects:

- In design phase with Pitt & Sherry — Tender for construct only expected to be called in February 2023

- Current month

* Design continuing Tranche 2 projects.

*Bass Highway, Stennings Road, Wynyard junction improvements

B B S S S T T S VS S

TRaTTerE TR projects:
- Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of
Pollards, Monateric Road, and Mella Road. Dunn St in redesign. Practical completion of other sites reached in May 2022.

Upcoming Activities

Design and construction for Bass Highway / Dunn St, Crayfish Creek reduced scope.

Completed Activities

Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road practical completion reached in May 2022.

Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1B projects:

- Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Morris Road and Salmon River Road to Park/ Paceys Road.
Upcoming Activities

Construction commencing at Morris Road post winter break with drainage installation.

Completed Activities

Service relocations, clearing and grubbing, and new fencing at Morris Road, Boat Harbour.

Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1C projects:

- Tranche 1C project Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871

Upcoming Activities

Construction continuing, with embankment works.

Completed Activities

Drainage completed on the Bass Highway.

Traice TR profecs:
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities

Design and construction for Bass Highway / Dunn St, Crayfish Creek reduced scope in redesign.

Completed Activities

Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road practical completion reached in May 2022.

Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities

Construction continuing at Morris Road with drainage works, and pavement construction.

Construction recommenced at Togari after the winter shut down.

Completed Activities

Service relocations, clearing and grubbing, and new fencing at Morris Road, Boat Harbour.

Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1C projects:

Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871

Upcoming Activities

Construction continuing, with embankment works.




Dec-22

Jan-23

Feb-23

TTarciTe TA PTOJETTST

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities

Design and construction for Bass Highway / Dunn St, Crayfish Creek reduced scope in redesign.

Completed Activities

Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road practical completion reached in May 2022.

Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities

Construction continuing at Morris Road with construction of base gravel and drainage works.

Construction continuing with pavement works and the commencement of milling of the existing pavement, and drainage installation.

Completed Activities

Morris Road project culverts installed and detour around culverts removed,

Togari project restarted after winter on the 24 October. Stripping completed on the northern side and clearing of excess vegetation and trees completed.
Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1C projects:
Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871

TraTCT e TR proTetTs:

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities

Design and construction for Bass Highway / Dunn St, Crayfish Creek reduced scope in redesign.

Completed Activities

Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road practical completion reached in May 2022.
Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities

Construction continuing at Morris Road Project continuing with construction of pavement gravel and seal.

Completed Activities

Morris Road project drainage 90% completed.

Risks and Sensitivities

Weather and short construction season

Media

Nil

Tranche 1C projects:

Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities

Construction continuing, with embankment works and the installation of side drains.

TTaiieiTe TR Projects:

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Design commencing on Bass Highway / Dunn St, Crayfish Creek on reduced scope.

Completed Activities:

Approval provided for the reduced scope at Crayfish Creek.

Gates Road, Myalla Road, East of Pollards, Monateric Road, and Mella Road practical completion reached in May 2022.
Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

At Morris Road Project continuing with construction of pavement gravel, and seal.
Construction continuing at Togari with pavement works.

Completed Activities:

Morris Road drainage works completed.

Togari drainage works completed.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil




Mar-23

Apr-23

May-23

TTarciTe TA PTOJETTST

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Design commencing on Bass Highway / Dunn St, Crayfish Creek on reduced scope.
Completed Activities:

Concept design provided for Dunn St project.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.
Upcoming Activities:

Final seal to be completed this month at Morris Road and Togari.
Completed Activities:

Pavement works completed at Morris road and Togari.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1C projects:
Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities:

TraTeie TR projetts:
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Construction to commence on Dunn St project next month.

Completed Activities:

Detail design completed for Dunn St project.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

Commencement of defects liability period for Morris road and Togari projects to commence.
Completed Activities:

Construction completed at Togari and Morris Road and practical completion granted.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1C projects:
Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities:

aalododl dloie oeoidle

Tratice TR projects:
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Minor scope change at Dunn St Crayfish Creek Project from local stakeholders and traffic engineering with the request for a small left turn pocket into Dunn St from the Bass
Highway. Scoping and pricing to be provided.

Completed Activities:

Construction commenced at Dunn St Crayfish Creek project.

Risks and Sensitivities:

Weather and short construction season

Media:

Announcement of start of works to be included in joint media release on completion of Togari and Morris Road projects.

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted.
Deconstruction completed at Togari and Morris Road, and practical completion granted.
Defect monitoring commenced.

Completed Activities:

Construction completed at Togari and Morris Road and practical completion granted.
Risks and Sensitivities:

Weather and short construction season

Media:

Joint media release planned (will also include start of works at Dunn Street project.)




Jun-23

Jul-23

Aug-23

TTarciTe TA PTOJETTST

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Minor scope change at Dunn St Crayfish Creek Project from local stakeholders and traffic engineering with the request for a small left turn pocket into Dunn St from the Bass
Highway. Scoping and pricing to be provided.

Completed Activities:

Construction commenced at Dunn St Crayfish Creek project.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted.
Defect monitoring commenced.

Completed Activities:

Nil.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Tranche 1C projects:

e Niem sV el il v o omnnn i dnacn anoa

Tramrme TR projects:
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Minor scope change at Dunn St Crayfish Creek Project from local stakeholders and traffic engineering with the request for a small left turn pocket into Dunn St from the Bass
Highway. Awaiting internal approval for change in scope.

Completed Activities:

Construction completed at Dunn St Crayfish Creek project and practical completion granted.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted. Defect monitoring commenced.
Completed Activities:

Nil.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May

Tranche 1C projects:
Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871

COTStrUCToIT Stat T Uate: DECENUer Z0To

Construction Completion forecast: May 2025

Tranche 1A projects:

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

Final design of BAL at Dunn St to be provided by the contractor (D and C contractor) for approval by the Department.
Completed Activities:

Internal approval provided to small left turn.

(BAL) to be constructed at Dunn St/Bass Highway intersection.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted. Defect monitoring commenced.
Completed Activities:

Nil.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May




Sep-23

Oct-23

Nov-23

COTTSTTUChioTT STArt UdteT UETETITOET ZUTIS

Construction Completion forecast: May 2025

Tranche 1A projects:

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road. Upcoming Activities:

Final design of BAL at Dunn Street to be provided by the Contractor (D and C contractor) for approval by State Growth.
Completed Activities:

Internal approval provided to small left turn.

(BAL) to be constructed at Dunn St/Bass Highway intersection.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May - not more at this stage.

Tranche 1B projects:

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted.
Defect monitoring commenced.

Completed Activities:

Nil.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May

Construction Completion forecast: Late 2025

Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

Construction continuing - anticipated completion mid November 2023.

Completed Activities:

Final design for (BAL) received at Dunn St/Bass Highway intersectin and approved by DSG.

Construction commenced 25 September 2023.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May - no future media at this stage.

Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Construction completed at Togari and Morris road and PC granted.
Defect monitoring continuing.

Tranche 1C projects:

Traffic swap expected in October on new alignment.

Upcoming Activities:

Winter slow down effective from 3 July to 14 August 2023.

Completed Activities:

Site remobilised after winter. Sealing of northern bound lanes complete.
Risks and Sensitivities:

Weather and short construction season

Media:

At
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Construction Completion forecast: Late 2025

Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

Construction continuing - anticipated completion mid October 2023.

Completed Activities:

Final design for (BAL) received at Dunn St/Bass Highway intersectin and approved by DSG.

Construction commenced 25 September 2023.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May - no future media at this stage.

Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Construction completed at Togari and Morris road and PC granted.
Defect monitoring continuing.

Tranche 1C projects:

Traffic swap expected in October on new alignment.

Upcoming Activities:

Winter slow down effective from 3 July to 14 August 2023.

Completed Activities:

Site remobilised after winter. Sealing of northern bound lanes complete.
Risks and Sensitivities:

Weather and short construction season

Media:




Dec-23

Jan-24

Feb-24

Construction Completion forecast: Late 2025

Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

Defects liability period to commence.

Completed Activities:

Basic left turn (BAL) at Dunn St/Bass Highway intersection completed in early November 2023.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May - no future media at this stage.

Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Construction completed at Togari and Morris Road and PC granted.
Defect monitoring commenced.

Tranche 1C projects:

Upcoming Activities:

* Sealing of new alignment anticipated in November and December 2023.
Completed Activities:

* Buttress wall completed.

* Gravel pavement completed on Bass Highway.

Risks and Sensitivities:

Weather and short construction season

Media:

Nil

Construction Completion forecast: Late 2025

Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

Defects liability period to commence on original scope. Basic left turn (BAL) at Dunn St/ Bass Highway intersection completed and defect liability commenced.

Completed Activities:

Basic left turn (BAL) at Dunn St/Bass Highway intersection completed in early November 2023.
Risks and Sensitivities:

Weather and short construction season

Media:

Joint media release announcing completion with MO

Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Construction completed at Togari and Morris Road and PC granted.
Defect monitoring commenced.

Tranche 1C projects:

Upcoming Activities:

#Traffic swapping to new alignment and installation of safety barrier. Gospel Hall access to commence.
Completed Activities:

* Prime seal completed on all pavement areas and asphalt at Tollymore road intersection.

Risks and Sensitivities:

Weather and short construction season

Media:

Operational media release warning of traffic changes released 25 Oct 2023

Tranche 2 projects:

Construction Completion forecast: Late 2025

Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

Defects liability period to commence on original scope. Basic left turn (BAL) at Dunn St/ Bass Highway intersection completed and defect liability commenced.

Completed Activities:

Basic left turn (BAL) at Dunn St/Bass Highway intersection completed in early November 2023.
Risks and Sensitivities:

Weather and short construction season

Media:

Joint media release announcing completion with MO

Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted. Defect monitoring commenced.
Completed Activities:

Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May - no more

Tranche 1C projects:

Upcoming Activities:

eEarthworks and drainage on eastern side commencing mid January.
Completed Activities:

* Sealing completed along the top of the buttress.

Risks and Sensitivities:

Risks and




Construction Completion forecast: Late 2025

Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road

Upcoming Activities:

Defects liability period to commence on original scope. Basic left turn (BAL) at Dunn St/ Bass Highway intersection completed and defect liability commenced.
Completed Activities:

Basic left turn (BAL) at Dunn St/Bass Highway intersection completed in early November 2023.

Risks and Sensitivities:

Weather and short construction season

Media:

Joint media release announcing completion with MO

Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway

Upcoming Activities:

Construction completed at Togari and Morris Road, and practical completion granted. Defect monitoring commenced.

Completed Activities: Risks and
Sensitivities:

Weather and short construction season

Media:

Joint Bass Highway release issued 3 May - no more

Tranche 1C projects:

Upcoming Activities:

sEarthworks and drainage on eastern side commencing mid January.
Completed Activities:

 Sealing completed along the top of the buttress.

Mar-24 |Risks and Sensitivities:

Construction Completion: June 2022, May 2023
Component/stage: Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

* Nil

Completed Activities:

® Practical Completion - June 2022 excluding Dunn St

* Bass Highway intersection - Practical Completion - May 2023
Risks and Sensitivities:

o Nil

Media:

o Nil

Component/stage: Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Construction Start Date: September 2021
Construction Completion: March 2023, April 2023
Upcoming Activities:

o Nil

CompletedActivities:

® Practical Completion - Togari - March 2023
 Practical Completion - Morris Road - April 2023
Risks and Sensitivities:

o Nil

Media:

o Nil

Construction Start Date: Jan 2022
Apr-24|Construction Completion forecast: April 2024

Completion: June 2022, May 2023

Component/stage: Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

 Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025
Completed Activities:

* Practical Completion - June 2022 excluding Dunn St. Bass Highway intersection - Practical Completion - May 2023
Component/stage: Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Start Date: September 2021

Completion: March 2023, April 2023

Upcoming Activities:

* Final Completion - Togari - March 2025 and Morris Road - April 2025

CompletedActivities:

e Practical Completion - Togari - March 2023 and Morris Road - April 2023

Start Date: Jan 2022

Completion: April 2024

Component/stage: Tranche 1C projects:

Upcoming Activities:

* Practical completion anticipated April 2024

Completed Activities:

 Final seal, line marking and barrier installation completed.

Risks and Sensitivities:

oNil

Media:

ePotential joint media release for COW

Start Date: Sept 2024- Programming to tender in June/July 2024.

Completion forecast: Late 2026

May-24 [Component/stage: Tranche 2 projects:




Jun-24

Jul-24
Aug-24

Sep-24

Completion: June 2022, May 2023

Component/stage: Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

« Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025
Completed Activities:

 Practical Completion - June 2022 excluding Dunn St. Bass Highway intersection - Practical Completion - May 2023
Component/stage: Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Start Date: September 2021

Completion: March 2023, April 2023

Upcoming Activities:

 Final Completion - Togari - March 2025 and Morris Road - April 2025

CompletedActivities:

® Practical Completion - Togari - March 2023 and Morris Road - April 2023

Start Date: Jan 2022

Completion: May 2024

Component/stage: Tranche 1C projects:

Upcoming Activities:

 Practical completion anticipated May 2024

Completed Activities:

¢ line marking and barrier installation completed.

Risks and Sensitivities:

oNil

Media:

ePotential joint media release for COW

Start Date: Sept 2024- Programming to tender in June/July 2024,

Completion forecast: Late 2026

Component/stage: Tranche 2 projects:

Completion: June 2022, May 2023

Component/stage: Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:

« Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025
Completed Activities:

* Practical Completion - June 2022 excluding Dunn St. Bass Highway intersection - Practical Completion - May 2023
Component/stage: Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway
Start Date: September 2021

Completion: March 2023, April 2023

Upcoming Activities:

* Final Completion - Togari - March 2025 and Morris Road - April 2025

CompletedActivities:

® Practical Completion - Togari - March 2023 and Morris Road - April 2023

Start Date: Jan 2022

Completion: May 2024

Component/stage: Tranche 1C projects:

Upcoming Activities:

 Practical completion anticipated May 2024

Completed Activities:

« line marking and barrier installation completed.

Risks and Sensitivities:

oNil

Media:

ePotential joint media release for COW

Start Date: Sept 2024- Programming to tender in June/July 2024.

Completion forecast: Late 2026

Component/stage: Tranche 2 projects:

["Start Date: Ssepiember 2021
Completion: June 2022, May 2023
Component/stage: Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:
« Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025
Completed Activities:
« Practical Completion - June 2022 excluding Dunn St. Bass Highway intersection - Practical Completion - May 2023
Component/stage: Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway (Sept 21- April 23)
Upcoming Activities:
« Final Completion - Togari - March 2025 and Morris Road - April 2025
CompletedActivities:
« Practical Completion - Togari - March 2023 and Morris Road - April 2023
Component/stage: Tranche 1C projects: (Jan 2022- May 2024)
Upcoming Activities:
« Final Completion May 2026.
Completed Activities:
« Practical completion achieved May 2024.
Risks and Sensitivities & media :Nil
Component/stage: Tranche 2 projects: (Sept 2024-Mid 2026 )
In design up to RFT documentation for delivery:
« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements
« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements
« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements
« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements
In design up to RFT documentaton only (delivery dependent on funding):
« Bass Highway, Stennings Road, Wynyard junction improvements
« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements

« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements




Oct-24

Nov-24

Dec-24

[ Start Date: September Z0ZT
Completion: June 2022, May 2023
Component/stage: Tranche 1A projects: Gates Road, Myalla road, East of Pollards, Monateric Road, Dunn Street, Mella Road
Upcoming Activities:
« Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025
Completed Activities:
« Practical Completion - June 2022 excluding Dunn St. Bass Highway intersection - Practical Completion - May 2023
Component/stage: Tranche 1B projects: Bass Highway, Morris Road Realignment, Board harbour, Bass Highway (Sept 21- April 23)
Upcoming Activities:
« Final Completion - Togari - March 2025 and Morris Road - April 2025
CompletedActivities:
« Practical Completion - Togari - March 2023 and Morris Road - April 2023
Component/stage: Tranche 1C projects: (Jan 2022- May 2024)
Upcoming Activities:
« Final Completion May 2026.
Completed Activities:
« Practical completion achieved May 2024.
Risks and Sensitivities & media :Nil
Component/stage: Tranche 2 projects:
In design up to RFT documentation for delivery:(late 2024-Mid 2025 )
« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements
« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements
« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements
« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements
In design up to RFT documentaton only (delivery dependent on funding): (April 2025- End 2026 )
« Bass Highway, Stennings Road, Wynyard junction improvements
« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements
« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements

~Start Date: september 2021

Completion: June 2022, May 2023

Component/stage: Tranche 1A projects: Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high
priority projects — Gates Road, Myalla Road, East of Pollards, Monateric Road, Dunn St, and Mella Road.

Upcoming Activities:

« Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities:

« Practical Completion - June 2022 excluding Dunn St. Bass Highway intersection - Practical Completion - May 2023

Component/stage: Tranche 1B projects: Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass
Highway, Morris Road Realignment Boat Harbour and Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities:

« Final Completion - Togari - March 2025 and Morris Road - April 2025

CompletedActivities:

« Practical Completion - Togari - March 2023 and Morris Road - April 2023

Component/stage: Tranche 1C projects: (Jan 2022- May 2024) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities:

« Final Completion May 2026.

Completed Activities:

« Practical completion achieved May 2024.

Risks and Sensitivities & media :Nil

Component/stage: Tranche 2 projects:

In design up to RFT documentation for delivery:(late 2024-Mid 2025 )

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements

In design up to RFT documentaton only (delivery dependent on funding): (April 2025- End 2026 )

« Bass Highway, Stennings Road, Wynyard junction improvements

« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements

Componenustage: Tranche LA projects (Sept 21 - Jun ZZIMayZ3)

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road,
East of Pollards, Monateric Road, Dunn St, and Mella Road

Upcoming Activities: Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities: Practical Completion - June 2022 excluding Dunn St/ Bass Highway intersection - Practical Completion - May 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1B projects (Sept 21 - Mar/Apr 23)

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat
Harbour and Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities: Final Completion - Togari - March 2025 - Final Completion - Morris Road - April 2025

Completed Activities: Practical Completion - Togari - March 2023 - Practical Completion - Morris Road - April 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1C projects (Jan 22 - May 24) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities: Final Completion May 2026

Completed Activities: Practical completion achieved May 2024

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 2 projects

In design up to RFT documentation for delivery - (Commence early 2025 - Mid 2025)

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements
Upcoming Activities: Close tenders and evaluate

Completed Activies: TasNetworks ready for relocations

In design up to RFT documentation - delivery dependent on funding — (Commence Apr 25 - End 2026)

« Bass Highway, Stennings Road, Wynyard junction improvements




Jan-25

Feb-25

Mar-25

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road, East of Pollards,
Monateric Road, Dunn St, and Mella Road

Upcoming Activities: Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities: Practical Completion - June 2022 excluding Dunn St/ Bass Highway intersection - Practical Completion - May 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1B projects (Sept 21 - Mar/Apr 23)

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat Harbour and
Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities: Final Completion - Togari - March 2025 - Final Completion - Morris Road - April 2025

Completed Activities: Practical Completion - Togari - March 2023 - Practical Completion - Morris Road - April 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1C projects (Jan 22 - May 24) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities: Final Completion May 2026

Completed Activities: Practical completion achieved May 2024

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 2 projects

In design up to RFT documentation for delivery - (Commence early 2025 - Mid 2025)

 Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements

 Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements

 Bass Highway, west of Yanns Road, Rocky Cape alignment improvements

 Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements
Upcoming Activities: Port/Blackabys Road - Evaluate tenders. TasNetworks relocations to be scheduled.
Completed Activies: Tenders closed

[ComponentStage: Tranche IA Projects (Sept Z1 - Jun ZZIMayZ3)
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road,
East of Pollards, Monateric Road, Dunn St, and Mella Road

Upcoming Activities: Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities: Practical Completion - June 2022 excluding Dunn St/ Bass Highway intersection - Practical Completion - May 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1B projects (Sept 21 - Mar/Apr 23)

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat
Harbour and Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities: Final Completion - Togari - March 2025 - Final Completion - Morris Road - April 2025

Completed Activities: Practical Completion - Togari - March 2023 - Practical Completion - Morris Road - April 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1C projects (Jan 22 - May 24) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities: Final Completion May 2026

Completed Activities: Practical completion achieved May 2024

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 2 projects

In design up to RFT documentation for delivery - (Port/Blackabys Road (Site 3) Mar 25 - Mid 2025)

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

< Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Port/Blackabys Road - Evaluate tenders. TasNetworks relocations to be scheduled.
Completed Activies: Tenders closed

In design up to RFT documentation - delivery dependent on funding — (Commence Oct 25 - End 2026)

Componenustage: Tranche LA projects (Sept Z1 - Jun ZZIviayZ3)
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road,
East of Pollards, Monateric Road, Dunn St, and Mella Road

Upcoming Activities: Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities: Practical Completion - June 2022 excluding Dunn St/ Bass Highway intersection - Practical Completion - May 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1B projects (Sept 21 - Mar/Apr 23)

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat
Harbour and Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities: Final Completion - Togari - March 2025 - Final Completion - Morris Road - April 2025

Completed Activities: Practical Completion - Togari - March 2023 - Practical Completion - Morris Road - April 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1C projects (Jan 22 - May 24) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities: Final Completion May 2026

Completed Activities: Practical completion achieved May 2024

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Mar 25 - Mid 2025)

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Port/Blackabys Road - Evaluate tenders. TasNetworks relocations to be scheduled.
Completed Activies: Tenders closed.

Media: Port/Blackabys Road start of works media release




Apr-25

May-25

Jun-25

[Componenustage: Tranche IA projects (Sept Z1 - Jun ZZIViayZ3)

Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road,
East of Pollards, Monateric Road, Dunn St, and Mella Road

Upcoming Activities: Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities: Practical Completion - June 2022 excluding Dunn St/ Bass Highway intersection - Practical Completion - May 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1B projects (Sept 21 - Mar/Apr 23)

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat
Harbour and Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities: Final Completion - Togari - March 2025 - Final Completion - Morris Road - April 2025

Completed Activities: Practical Completion - Togari - March 2023 - Practical Completion - Morris Road - April 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1C projects (Jan 22 - May 24) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities: Final Completion May 2026

Completed Activities: Practical completion achieved May 2024

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Mar 25 - Mid 2025)

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Port/Blackabys Road - Evaluate tenders. TasNetworks relocations to be scheduled.
Completed Activies: Tenders closed.

Media: Port/Blackabys Road start of works media release

[ComponentStage: Tranche IA Projects (Sept Z1 - Jun ZZIMayZ3)
Design and Construct contract awarded to Shaw Contracting January 2020. Price $13,329,600. Project includes 6 high priority projects — Gates Road, Myalla Road,
East of Pollards, Monateric Road, Dunn St, and Mella Road

Upcoming Activities: Final Completion - June 2024 excluding Dunn St/ Bass Highway intersection - Final Completion - May 2025

Completed Activities: Practical Completion - June 2022 excluding Dunn St/ Bass Highway intersection - Practical Completion - May 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1B projects (Sept 21 - Mar/Apr 23)

Construct only awarded to Shaw Contracting November 2021. Price $12,178,701 includes 2 high priority projects — Bass Highway, Morris Road Realignment Boat
Harbour and Bass Highway widening Salmon River Road to Park/ Paceys Road.

Upcoming Activities: Final Completion - Togari - March 2025 - Final Completion - Morris Road - April 2025

Completed Activities: Practical Completion - Togari - March 2023 - Practical Completion - Morris Road - April 2023

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 1C projects (Jan 22 - May 24) Construct only awarded to VEC Civil Engineering January 2022 price $9,153,1871
Upcoming Activities: Final Completion May 2026

Completed Activities: Practical completion achieved May 2024

Risks and Sensitivities & media: Nil

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Mar 25 - Mid 2025)

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

< Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Port/Blackabys Road - Possession of Site to be granted.TasNetworks relocations underway.
Completed Activies: Tenders awarded

Media: Port/Blackabys Road start of works media release

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Aug 25 - Mid 2025)

< Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Port/Blackabys Road - Possession of Site to be granted.TasNetworks relocations underway.
Completed Activies: Tender awarded. Contract Signed by all parties

Media: Port/Blackabys Road start of works media release

In design up to RFT documentation - delivery dependent on funding — (Commence Oct 25 - End 2026)

« Bass Highway, Stennings Road, Wynyard junction improvements (Site 1)

< Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements (Site 6)
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements (Site 7)

« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements (Site 8)

« Bass Highway, East of Schuurings Road, Christmas Hills alignment improvements (Site 9)

« Bass Highway, Christmas Hills Road and Dunns Road, Christmas Hills junction improvements (Site 10)

Upcoming Activities: Finalise TasNetworks desings. Tender of Sites 2,4 and 5 in April 2025. PPR being developed.

Completed Activities: Detailed designs completed

Risks and Sensitivities & media: Port Road/Blackacys Road start of works media release




Jul-25

Aug-25

Sep-25

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Aug 25 - Mid 2025)

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)

« Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Port/Blackabys Road - Possession of Site to be granted.TasNetworks relocations underway.
Completed Activies: Tender awarded. Contract Signed by all parties

Media: Port/Blackabys Road start of works media release

In design up to RFT documentation - delivery dependent on funding — (Commence Oct 25 - End 2026)

« Bass Highway, Stennings Road, Wynyard junction improvements (Site 1)

« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements (Site 6)
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements (Site 7)

« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements (Site 8)

« Bass Highway, East of Schuurings Road, Christmas Hills alignment improvements (Site 9)

« Bass Highway, Christmas Hills Road and Dunns Road, Christmas Hills junction improvements (Site 10)

Upcoming Activities: Finalise TasNetworks desings. Tender of Sites 2,4 and 5 in April 2025. PPR being developed.

Completed Activities: Detailed designs completed

Risks and Sensitivities & media: Port Road/Blackacys Road start of works media release

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Aug 25 - Dec 2025)

Upcoming Activities: Works commence August 2025

Completed Activies: Contract awarded. Possession of site granted.
Media: Nil

Oct25- Dec 26

* Bass

Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2) *Bass Highway, Port Road/ Blackabys Road, Boat

Harbour junction improvements (Site 3)

< Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities: Finalise Tasnetwork designs. Tender of Sites 2,4 and 5 in August 2025

Completed Activies: Detailed designs completed.

relocations to be confirmed - without delay or impact to the contracted works.

Media: Opportunity for SOW media release

In design up to RFT documentation - delivery dependent on funding — TBD

< Bass Highway, Stennings Road, Wynyard junction improvements (Site 1)

« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements (Site 6)
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements (Site 7)

« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements (Site 8)

< Bass Highway, East of Schuurings Road, Christmas Hills alignment improvements (Site 9)

« Bass Highway, Christmas Hills Road and Dunns Road, Christmas Hills junction improvements (Site 10)

Upcoming Activities: PPR under review (Internal/State Growth). Submission to AG scheduled for Aug/Sep 2025

Completed Activities: PPR development. Preliminary designs progressing for all sites including acquisition and approvals.

Risks and Sensitivities & media: TBD - Pending approval of PPR and progression of detailed design.

Risks: TasNetowrks

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Aug 25 - Dec 2025)

Upcoming Activities: Works commence August 2025

Completed Activies: Works commenced 11 August 2025

Media: Nil

Oct/Nov 25- Dec 26

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)
*Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities:

Tender of Sites 2,4 and 5 in September 2025

Completed Activies: Review of Final RFT documentation complete.

Risks: TasNetowrks relocations to be confirmed - without delay or impact to the contracted works.
Media: Opportunity for SOW media release

In design up to RFT documentation - delivery dependent on funding — TBD

« Bass Highway, Stennings Road, Wynyard junction improvements (Site 1)

« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements (Site 6)
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements (Site 7)

« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements (Site 8)

« Bass Highway, East of Schuurings Road, Christmas Hills alignment improvements (Site 9)

« Bass Highway, Christmas Hills Road and Dunns Road, Christmas Hills junction improvements (Site 10)

Upcoming Activities: Application for P90 to be submitted to enable remaining sites to be progressed.

Completed Activities: Preliminary designs progressing for all sites

Risks and Sensitivities & media: TBD - Pending approval of PPR and progression of detailed design.




Oct-25

Component/Stage: Tranche 2 projects

(Port/Blackabys Road (Site 3) Aug 25 - Dec 2025)

Upcoming Activities: Works commence August 2025

Completed Activies: Works commenced 11 August 2025

Media: Nil

Oct/Nov 25- Dec 26

« Bass Highway, Preolenna Road/ Ewingtons Road, Flowerdale junction improvements (Site 2)
*Bass Highway, Port Road/ Blackabys Road, Boat Harbour junction improvements (Site 3)

« Bass Highway, west of Yanns Road, Rocky Cape alignment improvements (Site 4)

« Bass Highway, east of Edgcumbe Beach, Hellyer overtaking lanes, alignment and junction improvements (Site 5)
Upcoming Activities:

Tender of Sites 2,4 and 5 closes on 15 October 2025.

Completed Activies: Tender is live.

Risks: TasNetowrks relocations to be confirmed - without delay or impact to the contracted works.
Media: SOW media release

In design up to RFT documentation - delivery dependent on funding — TBD

« Bass Highway, Stennings Road, Wynyard junction improvements (Site 1)

« Bass Highway, Brickmakers Bay to Black River, Little Pegs Beach overtaking lanes, alignment and junction improvements (Site 6)
« Bass Highway, Back Line Road and Myrtle Grove Road, Wiltshire road widening and junction improvements (Site 7)

« Bass Highway, Brittons Road and Bacon Factory Road, Smithton junction improvements (Site 8)

« Bass Highway, East of Schuurings Road, Christmas Hills alignment improvements (Site 9)

« Bass Highway, Christmas Hills Road and Dunns Road, Christmas Hills junction improvements (Site 10)

Upcoming Activities: Application for P90 to be submitted early October to enable remaining sites to be progressed.

Completed Activities:Preliminary design work continues for all sites.

Risks and Sensitivities & media: Nil




